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OFFICE OF THE POLICE AND CRIME COMMISSIONER FOR DORSET

ETHICS AND APPEALS SUB COMMITTEE

Minutes of Meeting held on 21 August 2014

Present: Mr A Clarke (Vice-Chairman)
Mr S Hoskins
Mr C W Weston JP (Chairman)

Also Present: Mr T Whittle, Head of Complaint and Misconduct Unit
Mrs E Houston, Force Crime and Incident Registrar
Mrs Y Fenwick, Executive Support Officer

APOLOGIES

67. Apologies were received from Mr D Steadman and Miss K Brownjohn.

CODE OF CONDUCT

68. No declarations of personal or prejudicial interests under the Code of Conduct
were received from members.

MINUTES

69. The minutes of the meeting held on 22 May 2014 were taken as read and
were confirmed and signed as a true record.

CRIME DATA QUALITY COMPLIANCE

70.1 Mrs Houston introduced the report which provided members with information
on crime data quality compliance for the period April to June 2014.  She
advised the Committee that there had been a recent HMIC inspection which
looked into the year from November 2012 to October 2013.

70.2 There were 88 records reviewed, 87 were crime allegations but only 61 were
recorded, a percentage of 70% compliance (poor).  The Deputy Chief
Constable (DCC) asked for a review of the current arrangements.  In the case
of investigations recorded by specialist units, poor recording had not been a
reflection of how the crimes had been managed, more simply officers had
given priority to dealing with safeguarding and risk, rather than concentrating
on the administration area.   Since the inspection compliance had risen to
75%.

70.3     Following a question from Mr Weston, Mrs Houston advised that in relation to
the Domestic abuse records input by officers, these were scrutinised by
Sergeants and other checks were in place by the Crime Management Unit but
the improvements were unlikely to be seen for a while.

70.4     Mr Clarke asked whether the failures were a reflection of officer training.  Mrs
Houston advised that there were a number of National Crime Recording
System refresher training sessions, but there was no Force training.  She
added that prior to Niche being introduced, the key message about victim
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focused crime recording will be rolled out as part of the 3 day training
programme.

70.5     Mrs Houston added that chief officers were aware of the situation and HMIC
acknowledged the work the Force had been undertaking to improve the
recording, unfortunately the draft report was not yet available.   The
Committee recognised that the Force were working hard to improve the
recording and were pleased to hear that an Action Plan was in place.

RESOLVED

71. That the report be noted.

DIP SAMPLING

Complaints Files

72.1 The Chairman presented the results of dip sampling which had been
undertaken by Mr Clarke and Mr Weston in the last quarter.  Six files were
inspected and had been found to be in good order.

72.2 Following a question from the Committee, Mr Whittle advised that under the
new legislation complaints are always recorded but would be “disapplied” if
necessary. Following a further question he added that, where appropriate,
complaints could be treated as vexatious but not the complainants.

In House Appeals

72.3 The results of the dip sampling of in house appeals undertaken by Mr Weston
and Mr Clarke were presented to Members.   Two files were inspected and
had been found to generally be in good order.

72.4 Mr Weston asked about the procedure for sharing lessons learnt.  Mr Whittle
advised that Dorset Police have tried relentlessly to improve the circulation of
lessons learnt and had included it within the force publication ‘Hindsight’
which had a good take up by staff.   Dorset Police had decided to pilot
dedicated time in the Standards and Ethics Board to discuss.   The highest
risk categories would go shared with Sergeants and Inspectors.

72.5 With regard to file CO/072/14, Mr Clarke noted that there had been a delay
between the receipt of the appeal and it being acknowledged.  Mr Whittle
informed the Committee that there had been an influx of complaints at that
time which had caused a delay in acknowledgements.

RESOLVED

73.1 Members agreed that Mr Weston and Mr Clarke would carry out the next dip
sampling on 30 October 2014 and that the reports be noted and Members
would receive hard copies of the files to be dip sampled.
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OPCC DECLARATION OF INTERESTS AND OPCC GIFTS AND HOSPITIALITY
REGISTER

74.1 Members were provided with information regarding the Commissioner’s
declarations and gifts and hospitality received and refused. Members
suggested that the Commissioner’s Declarations of Interests should include
any future influential interests.

RESOLVED

75. That the reports be noted.

RESTRICTED

DORSET POLICE GIFTS AND HOSPITALITY REGISTER

76.1 The Gifts and Hospitality registers for the Chief Constable and Force
personnel were circulated to the Committee for reference and were noted. Mr
Whittle would arrange for Chief Inspector Windle to review the registers, as
they had not been reviewed since March.  Mr Hoskins added that the level of
detail shown within the report was good.

RESOLVED

77.1 That the reports be noted and Mr Whittle would arrange for Chief Inspector
Windle to review them.

COMPLAINTS REVIEW

78.1 Members noted the updates on the three cases where further information had
been requested and considered the list of complaints provided by the
Professional Standards Department.   Mr Whittle noted which cases the
Committee would like to receive further information on at the next meeting.

RESOLVED

79.1 That the report be noted and further information on the cases highlighted
would be brought to the next Committee meeting.

Meeting ended at 11.10 am


